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cso application step two, 2020–2024
General instructions 

This is a five-year programme period (2020-2024), you can therefore apply for funding for up to five years. 
This Application shall build on your already submitted Application Step One and the Programming Workshop. The Application must relate to the Programme Log Frame which will be developed during the Joint Programming Workshop and it will be sent out by the Programme Manager after the workshop. 
This form (Application Step Two) must not exceed 13 pages. 
The Application should be sent electronically to: application@palmecenter.se no later than 7th of October, 2019. Please mark the email “Application Step 2, Programme and Country of implementation [X]”. No hard copy is required. 
information about the cooperation
	Local organisation (PO)
	 

	Swedish organisation (MO) when applicable
	

	Programme 
	

	Country/ies of implementation
	

	Total budget for the whole period
	

	Political priority/ies the cooperation will contribute to
	 Countering the threats to democracy and human rights
 Advancing equality and worker’s rights – building new alliances and pushing progressive politics

 Sustainability through a just transition – countering climate change

 Promoting peace and dialogue – mitigating armed conflict and social tensions

 Opposing the backlash – increasing gender equality

	Project number (for Palme Center to fill in)
	


context analysis and actor mapping (1-2 pages)
Based on your context analysis from Application Step One and the Programming Workshop, describe
1. the current situation with regards to the political priorities that the cooperation relates to.
Answer here
2. the specific problems within these political priorities that your organisation is focusing on within this cooperation. 
Answer here

3. the actors (target group as well as other stakeholders) that will be affected by or can affect the goal achievement of this cooperation, positively and negatively.

Answer here

objective and strategy (1-2 pages)
4. Describe what you aim to achieve with the cooperation (objective): 
Answer here

5. Describe which behavioural changes you would like to see within relevant actor groups (Decision makers, Actors in cooperation and Rights holders
), in order to reach your objective? (Revisit the behavioural change indicators in the Program Log frame). 
Answer here

6. How will you work for this change to happen (main strategies, activities and methods)? Comment why these specific strategies, activities and/or methods are the most effective and relevant ones in order to reach change:
Answer here

7. Describe how you will ensure sustainability of your results after the period has come to an end.
Answer here
integrated perspectives (1-2 pages)
7. Do you foresee that the situation with regards to gender (in)equality in your context might impact your work
 and its goal achievement? If so, please describe:
Answer here

8. How does your work impact the power relations between genders within the organisation, the movement and in society?
Answer here

9. Do you foresee that the environmental and climate situation might impact your work and its goal achievement? If so, please describe:
Answer here
10. How does your work impact the environment and climate, negatively and positively? 
Answer here

11. Do you foresee that the conflict and security situation in your context might impact your work and its goal achievement? If so, please describe:
Answer here

12. a) Is it possible that your work might weaken factors causing conflict, i.e. contribute to conflict mitigation, within your organisation, the movement and in society? 
b) Is it possible that your work might cause or contribute to conflict within your organisation, the movement and in society? Describe how:
Answer here

13. Do you foresee that the risk of corruption in your context might impact your work and its possibilities to reach your objectives? If so, please describe:
Answer here

14. a) Is it possible that your work might contribute to corruption, in society and within the organisation and the movement? 
b) Is it possible that your work might contribute to the struggle against corruption? Describe how:
Answer here

Risk

15. Identify the risks
 (internal and external) that may affect your organisation, the work or the goal achievement. 
	Risks
	Consequence 
	High, medium or low

	1. 
	
	

	2.
	
	

	3.
	
	

	4. 
	
	

	5.
	
	


16. List the risks identified above according to their assessment, start with the highest, and describe how you plan to handle them.

	Risks
	Action plan

	1.
	

	2.
	

	3. 
	

	4.
	

	5.
	


monitoring and learning (1 page)
17. Describe how you will discover, document and follow-up any changes/progress towards your indicators and objectives: 
Answer here
18. What methods will you use to gather examples of changes (behavioural changes, outcomes, results) of your work? 
Answer here

internal development (1 page)
19. Describe your needs of internal organisational development
:
Answer here

20. What other support do you think that Palme Center and/or a Swedish Member Organisation could provide? Describe: 
Answer here
budget* 
21. If there are issues in the budget that needs further explanation please do this here.
Answer here
* For the detailed budget calculations, use the separate budget sheet.
activity plan 2020
 

22. List of activities 2020. * Fill in the table below. Add more rows if necessary and do not forget to include administrative activities (planning, monitoring and/or internal capacity building). NOT APPLICABLE FOR CORE-SUPPORT PARTNERS! 
	Type of activity**
	Number of activities
	Describe the type of activity and how it will contribute to the relevant political priorities**
	No. of women
	No. of men
	Total***

	1.  
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	                                                                                                                                               GRAND TOTAL: 
	
	
	


* Make sure that these activities are the same as the ones you list in the budget on page 2 as well as below. 

**For example, trainings/workshops, seminars, study circles, conferences, lectures, networks, public events, performance and campaigns, etc., necessary to contribute to the relevant political priorities. Also include activities connected to internal capacity building, planning, follow up and evaluation. 
*** Please fill in the number of unique participants, which means that if the same person attends more than one activity this person should only be counted once. This information is needed for us to calculate the outreach of the programme. 

CONTACT INFORMATION: 
Local Partner Organisation
	Name:
	

	Organisational/registra-tion number: 
	

	Address:
	

	
	

	Telephone:
	
	E-mail:
	

	Project manager:
	

	Telephone:
	
	E-mail:
	

	Finance manager:
	

	Telephone:
	
	E-mail:
	

	Other member:
	

	Telephone:
	
	E-mail:
	

	Project auditor*:
	
	Firm and No. of years used:
	

	Telephone:
	
	E-mail:
	

	Bank name and address:
	
	Name of account holder:
	

	Account number, Swift/BIC, Iban number:
	


* Leave blank if the Palme Center provides auditor. 


Swedish Member Organisation
	Name:
	

	Organisational/registra-tion number: 
	

	Address:
	

	
	

	Telephone:
	
	E-mail:
	

	Project manager:
	

	Telephone:
	
	E-mail:
	

	Finance manager:
	

	Telephone:
	
	E-mail:
	

	Other member:
	

	Telephone:
	
	E-mail:
	

	Project auditor*:
	
	Firm and No. of years used:
	

	Telephone:
	
	E-mail:
	

	Bank name and address:
	
	Name of account holder:
	

	Account number, Swift/BIC, Iban number:
	


* Leave blank if the Palme Center provides auditor. 

� Decision makers, e.g. government, employers, community leaders. Actors in cooperation, e.g. networks, alliances. Rights holders, e.g. workers, women, activists.


� Your main strategies, activities and methods


� Add rows if needed.





�� Examples of risks: catastrophes (outbreak of war, flooding, extreme weather etc), economic risks (fluctuating exchange rate, inflation, corruption, break-in at the office, robbery etc), personal risks (high dependency on one person, staff overturn, internal conflicts, sickness etc), legal risks (registration of the organisation, difficulty in receiving permits etc), security risks (authorities confiscates material, activities are surveyed, computer lacks antivirus system etc), organisational risks (lack of administrative routines, weak internal democratic structures, lack of support from the management etc). Note that the risk of corruption should always be included and assessed! For more quidance about risk management see Project Handbook chapter 4.7. 


� E.g. Governance, Strategy development in relation to mission and objectives, Leadership, Management and organisation, Administrative procedures, Finance, Planning, Project and programme development, Monitoring, Human resources.


� For core-support partners leave this blank and attach your operational plan and organisational budget to this Application 
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