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Programme Objective

Indicators*

Baseline

Means of verification

Partner organisations
and target groups that
participate in the
program (women,
youth, workers and
migrants) have
mobilised themselves
to claim their rights.

1. Examples when partner organisations have
contributed to a change in policy and /or proposals in
the context presented.

Target 2019: 6 partner organisations have reported
concretely how advocacy or their participation have
contributed to a policy change and/or proposal.

1. 4 partner organisations have reported concretely
how advocacy or their participation have contributed
to a policy change and/or proposal during 2015.

For example: CORMSA has been involved in the
work of Department of Home Affairs regarding
input to the “white paper” on migration.

1. Annual written reports from partner
organisations.

Interviews with partner organisations.

2. Examples when target groups organised
themselves to claim their rights as a result of
interventions by partner organisations.

Target 2019: 45 examples when target groups
organised themselves to claim their rights as a result
of interventions by partner organisations.

2, There are at least 10 examples when target groups
organised themselves to claim their rights as a results
of interventions by partner organisations during
2015.

For example: As a result of the work of TCOE, local
farmers have had face to face meetings with local
government officials, written letters to express their
objections to the sale of municipal commonage land
and even took protest marches.

2. Concrete examples of contributions to
or changes in policies brought about by
partner organisations.

Reports via newspapers, radio, TV etc.

1 Specific targets for each year are set due to the fact that 5 organisations will be phased out 2016: Cala, Care Alicedale, Dutywa, Tsomo and Zwelitsha. Two more organisations will be phased out 2017: SALO and

WWMP.
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Intermediate Objective 1

Indicators

Baseline

Means of verification

Target groups have
increased knowledge
concerning their rights.

1. Participants who attended training activities of partner organisations
have increased their knowledge.

Target 2019: About 80 % of participants state to have increased their
knowledge concerning their rights. (Average number for all included
partner organisations.)

1. 70 % of participants state they have
increased their knowledge concerning
their rights. (Average number for all

included partner organisations 2015).

1. Participant evaluation /-
questionnaires

2. Target groups have increased access to information which is relevant
to their situation and rights.

Target 2016: 70 000 individuals from the target groups have been
reached by project activities.

Target 2017: 64 000 individuals from the target groups have been
reached by project activities.

Target 2018: 60 000 individuals from the target groups have been
reached by project activities.

Target 2019: 60 000 individuals from the target groups have been
reached by project activities.

2. 41 000 individuals from the target
groups have been reached by project
activities 2015.

2, Participant lists, Annual written
reports from partner organisations,
Interviews with partner
organisations.

Intermediate Objective 2

Indicators

Baseline

Means of verification

Partner organisations
and target groups that
participate in the
program have
increased their
capacity to mobilise
their respective target/
interest groups.

1. Examples of mobilising, organising and lobbying.

Target 2016: 400 mobilising activities (outreach meetings,
workshops, demonstrations, petitions, participate in decision making
forums etc.) was conducted.

Target 2017: 310 mobilising activities (outreach meetings, workshops,
demonstrations, petitions, participate in decision making forums etc.)
was conducted.

Target 2018: 230 mobilising activities (outreach meetings,
workshops, demonstrations, petitions, participate in decision making
forums etc.) was conducted.

Target 2019: 230 mobilising activities (outreach meetings,
workshops, demonstrations, petitions, participate in decision making
forums etc.) was conducted.

1. 365 mobilising activities was
conducted in 2015.

1. Annual written reports from
partner organisations.

Interviews with partner
organisations.

2. Organisations that participate in the program have a functional
organisational capacity as well as a democratic and result orientated
approach.

Target 2019: Organisational specific targets are set and agreed on,
based on every partner’s needs. 2

2. Some partner organisations in the
program need to develop their
organisational capacity. Assessment and
agreement for each partnerorganisation.

2. Organisational Assessments.

2 The specific targets include for example: functioning board, regular meetings with members/target groups, policies, staff skills, internal skills transference, structured routines for activities, improvement of
administrative systems, sustainable funding.
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Intermediate Objective 3

Indicators

Baseline

Means of verification

Partner organisations
and their target groups
that participate in the
program have
increased their
influence within the
context they work.

1. Organisations that participate in the program have expanded their
cooperation with strategic stakeholders in their respective areas.

Target 2016: 30 cooperations with strategic stakeholders.
Target 2017: 24 cooperations with strategic stakeholders.
Target 2018: 21 cooperations with strategic stakeholders.
Target 2019: 21 cooperations with strategic stakeholders.

1. In 2015 there were 18 cooperations
with strategic stakeholders within the
programme.

For example: Tkhwezi Women Support
Centre has at a local level had
cooperation with Amahlathi Safety and
Liaison Forum and Amahlathi AIDS
Council regarding safety and health
issues for women.

1. Annual written reports from
partner organisations.

2. Examples of involvement in proposals or a change in policy in the
presented context. 3

Target 2016: 8 examples of involvement in proposals or a change in
policy from partner organisations and/or target groups.

Target 2017: 8 examples of involvement in proposals or a change in
policy from partner organisations and/or target groups.

Target 2018: 6 examples of involvement in proposals or a change in
policy from partner organisations and/or target groups.

Target 2019: 6 examples of involvement in proposals or a change in
policy from partner organisations and/or target groups.

2. 4 examples of involvement in
proposals or a change in policy 2015.

For example: SALO was selected as a
member of the Justice and
Constitutional Development (DoJCD)
National Steering Committee, to draft
the National Action Plan to Combat
Racism, Racial Discrimination,
Xenophobia and Related Intolerance.

2, Interviews with partner
organisations.

3 This indicator measures processes, at a local, regional and national level.
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