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	Year: 


ANNUAL WORK PLAN
The annual work plan should be sent electronically to: 
application@palmecenter.se on 15th December, at the latest. 

Please mark the email “Work plan, project number [XX], project country [X]”. No hard copy is required. 
1. PROJECT
	Project title:


	

	Project number: 


	Budget for the year, in SEK: 


	Project location:




2. ORGANISATIONS 

	Implementing organisation:
	

	Name of project manager:
	

	Swedish partner organisation:
	

	Name of project manager:
	


3. NEWS, UPDATES ON ORGANISATION CONTACT INFORMATION AND PROJECT GROUP 

Are there any changes in contacts (or contact details) in the organisation or the project group that will have an effect on the project? Are there new member/s in the project management group (including the Swedish organisation) or have member/s left the group?  

	

	
	


4. EXPERIENCES AND LESSONS LEARNED SO FAR
Based on the experiences from project implementation so far – What has worked well? Not so well? What are the lessons learned? 
Please look at the overall objective and intermediate objectives in relation to activities and results stated in the application. Is there any need for adjustments in the plan for the continued project? If yes, describe them.
	

	
	


5. PROJECT ACTIVITY PLAN
Please specify the activities and when they will take place during the coming year. Kindly copy the project objective and the intermediate objectives from the application. (For more explanations on how to fill in, please see the last page)
5.1 Project objective:  
	

	
	


5.2 Activities for the coming year:

Please specify the activities under each intermediate objective in the table below. If necessary, please insert more rows. For explanations, see last page.
Intermediate objective 1: 
	

	
	


	Type of activity*
	Number of activities
	Type of target group**
	How will results be evaluated***
	Number of women/ men
	Total participants**** 
	When will the activity take place during the year?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Intermediate objective 2: 
	

	
	


	Type of activity*
	Number of activities
	Type of target group**
	How will results be evaluated***
	Number of women/ men
	Total participants**** 
	When will the activity take place during the year?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Intermediate objective 3: 
	

	
	


	Type of activity*
	Number of activities
	Type of target group**
	How will results be evaluated***
	Number of women/ men
	Total participants**** 
	When will the activity take place during the year?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Intermediate objective 4: 
	

	
	


	Type of activity*
	Number of activities
	Type of target group**
	How will results be evaluated***
	Number of women/ men
	Total participants**** 
	When will the activity take place during the year?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5.3 Describe project activities and their relevance towards reaching the objectives:

How will the concrete project activities contribute to reaching the intermediate objectives? How do they contribute to reaching the project objective? Clarify the “purpose” of different activities. 
	

	
	


6. SPECIFIED BUDGET
Fill in the specified budget (Budget sheets are in a separate document). The budget should be based on the total amount preliminary granted for the coming year. 
7. FUNDS UTILIZATION CURRENT YEAR
Do you think you will use the entire budget for the current year? 
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INTERI



No, there will be a balance of approximately SEK 
Do you think you will need the remaining balance during the coming year? (Please keep in mind - time and capacity) 

No

Yes 


Partly, approximately SEK

8. SUGGESTED ACTIVITIES IF ANY REMAINING FUNDS FROM THE CURRENT YEAR
To be filled-up in case of remaining funds from the current year to be spent during the coming year
	

	
	


9. OTHER COMMENTS

	

	
	


Explanations on how to fill in section 5. “Project activity plan”

*Please describe briefly if it is for example trainings, seminars, study circles, conferences, lectures, networks, public events, performance, campaigns, etc., necessary to reach the intermediate objectives. Also include activities connected to internal capacity building, planning, follow up and evaluation. 

** As you described the target groups in the application, for example: local level public officials, organisation members and/or representatives, under-represented groups etc. 

*** Concrete methods to follow up afterwards whether activities contributed to objectives, for example: questionnaires, interviews/meetings, statistics, pre/post tests, observations, other

**** Several activities can have the same individuals as participants.  If this is the case, please clarify in section 5.3.
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