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project APPLICATION 2018
The Olof Palme International Center works towards equal and democratic societies, characterised by open, democratic and vibrant civil societies. We do this on behalf of 
the Swedish labour movement. 

OPC runs a multi-year programme and you can apply for funding for up to several consecutive years, but should focus on activities for 2018. 
The form shall be filled in electronically and sent to the local OPC coordinator.
1. PROJECT
	Project organisation and title:

	

	Project number: (if any)

	Financial year:

	Amount in SEK 2018: 


	Project location:

	Project duration:

	Amount total: 



2. summary of project

Briefly describe the objectives, partners, target groups, main activities and foreseen results. 
If this application regards a continuation of a project, please describe main achievements and lessons learned so far.   
	

	
	


3. context analysis

Describe the background to the problem you wish to address and the relevance of the proposed project in relation to this.
	

	
	


4. Target groups and stakeholder analysis

5.1 What groups will the project engage directly with to reach the desired change? List the groups and explain how and why they are involved (participate in planning, implementation and follow up). Include a gender analysis of the target group(s).  
5.2 Describe other stakeholders that might be affected by the project or can influence the project outcome. Identify both potential partners and actors that may have reasons to oppose to the project.  
5.3 What other stakeholders are engaged in this field of work? Describe cooperation with other organisations or networks.
5. Objectives & indicators
Fill in the Log Frame for the whole project period in the separate document.
activity plan 2018
6. List of activities 2018 * Fill in the table below. Add more rows if necessary and do not forget to include administrative activities (planning, monitoring and/or internal capacity building). 

	Name of activity**:
	Purpose of the activity (why is the activity necessary?):
	No. of women:
	No. of men:
	Total:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Make sure that these activities are the same as the ones you list in the budget on page 2 as well as below. 

**For example trainings/workshops, seminars, study circles, conferences, lectures, networks, public events, performance and campaigns, etc., necessary to reach the intermediate objectives. Also include activities connected to internal capacity building, planning, follow up and evaluation. 
budget*
7. If there are issues in the budget that needs further explanation please do this here.
* For the detailed budget calculations, use the separate budget sheet.
Cross-cutting issues
Gender equality and non-discrimination
8. Describe how you will work with gender equality and non-discrimination in the project.
Environment

9. Describe how you will work with environmental issues in the project. 
Anti-corruption

10. Describe how you handle the risk of corruption in the project. 

Risk*
11. Identify the risks (internal and external) that may affect the organization, the project activities or the project objectives negatively. 
	Risks
	Consequence 
	High, medium or low

	
	
	

	
	
	


* Feel free to use your own models for risk analysis and attach them to the application instead of using the format below.
12. List the risks identified above according to their assessment, start with the highest, and describe how you plan to handle them.
	Risks
	Action plan

	
	

	
	 


Sustainability

13. Describe how you will ensure sustainability of project results after the project period has come to an end.
14. Describe how you will work with organisational development during the project period. 
Follow-up and learning
15. Describe how you follow-up and assess project activities and results. What methods will be used? Who will be responsible in the organisation?
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