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Dialogue meeting report
This form shall be used for dialogue meetings held twice a year with partners of the Country Programme. For the first meeting in May or June the partner organization is responsible for taking minutes and filling in the form. For the second meeting in January or February the Local Coordinator of the Palme Center is responsible for taking minutes. 

Present at the meeting shall be representatives of the partner organization with knowledge and insight of the project, of the organization and of the relationship with the Palme Center. 

Documents needed: project documentation (application and LFA) as well as the RAF.
1. General information
	Project number: 
	

	Project title:
	

	Name of organization:
	

	Name of Swedish organization (if any):
	

	Date and place of meeting: 
	2018:1

	
	2018:2

	
	2019:1

	
	2019:2

	Participants from the organization:
	2018:1

	
	2018:2

	
	2019:1

	
	2019:2

	Participants from OPC:
	2018:1

	
	2018:2

	
	2019:1

	
	2019:2

	Other participants:
	


2. News
Any news in the organization that you would like to share: staff changes, disruptions, additional support, successes etc.? Has everything gone according to plan in the project?
	2018:1

	2018:2

	2019:1

	2019:2


Any changes in the context that affects the organization/project, positively or negatively?
	2018:1

	2018:2

	2019:1

	2019:2


Are there any budget deviations/changes that needs to be clarifie? If so please talk about the changes and then send in revised documents for approval. 
	2018:1

	2018:2

	2019:1

	2019:2


3. Organizational development

Joint discussion on the development within the organization in relation to the target areas (Boundary partner 1): 1. Strategic development and plans, 2. Legitimacy (membership, representativeness, credibility etc.), 3. Coalitions and partnerships, 4. Advocacy and monitoring of local/national government. 
	2018:1

	2018:2

	2019:1

	2019:2


4. Results  
Look at the RAF and specifically at the target areas relevant to the partner, can we see any tendencies towards goal fulfillment, any success stories?
 
	2018:1

	2018:2

	2019:1

	2019:2


Were there any unforeseen or surprising results in the project in relation to the RAF?

	2018:1

	2018:2

	2019:1

	2019:2


5. Partnership 

How does the cooperation work (both positive and negative experiences)? Internal Contribution plans, what was done?  What can OPC do to support the partner? What are OPC: s expectations on the partner in the coming period?
	2018:1

	2018:2

	2019:1

	2019:2


6. Action plan and issues to follow up 
PROJECT
	Actions & Issues to follow up
	Responsible
	Timing / Deadline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ORGANISATION

	Actions & Issues to follow up
	Responsible
	Timing / Deadline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


RECOMMENDED SUPPORT FROM OPC
	Actions & Issues to follow up
	Responsible
	Timing / Deadline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


� Finalize one format for each of the organizations so as to individualize the questions, customizing it for the partner in question as well as fitting it with the correct focus areas in the RAF. 






