GENDER LOG – PROJECT [xxx]

The Gender Log is intended as a useful method for tracking lessons learned regarding gender-related work, as well as challenges as they are experienced during the implementation of a programme, from the perspective of those involved. 

HOW TO USE THE GENDER LOG
Partners are encouraged to keep a gender log of programme outcomes and activities that are addressing gender equality. This log should: 
· Track lessons learned and challenges experienced during the implementation of the programme.
· Capture information on advocacy efforts and advocacy outcomes e.g. meetings, issues raised, outcome documents.
· Capture shifts in behaviours, norms and attitudes that contributes to the achievement of progress markers.
· Capture opportunities for case studies and success stories of change


	Description of activity and date
	Key lessons learnt – positive and/or negative
	Were there any advocacy efforts linked to this? What were they?
	Were there any shifts in behaviors, gender norms or attitudes? What were they?
	Were there any case studies and stories of change?

	Examples: Jan-march
Development of an internal evaluations concept for GE and the integrated perspectives (Paperboat)
	We do follow up un GE quite systematically but are not as good at making use of the learnings
	
	
	

	Participation in Concord JAG
	
	Several advocacy efforts linked to GE and climate change
	
	

	Contribution of a chapter on Just transition to Concord report on a feminist policies for climate justice

	
	The report is being used for advocacy. Several meetings have been held with actors such as political parties. OPC has participated in meetings with the foreign ministry, and with Miljöpartiet. 
	
	

	PAO evaluation – Part II: Methods for supporting women’s political influence
	
	
	
	

	Throughout the year:
Participation in a number of different seminars and meetings on the issue of gender equality in relation to various areas of our operations.
	It is important to keep up with developments within the field, and the networking strengthens our position as an actor in the field. 
	
	
	

	Oct-dec: 
English translation and Layout Gender equality and gender analysis methods sheets
	
	
	
	

	4/11:
Methods meeting on integrated perspectives action plans
	
	
	
	

	Oct-nov:
Development of a material (PPT presentation + manuscript) for MO/PO training on gender equality integration (in Swedish, English and Spanish)
	
	
	
	

	21/11:
Gender equality integration training held for partners in Latin America (in Spanish)
	
	
	
	

	24/11:
Gender equality integration training held for partner organisations (in English)
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